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For Over 150 years, King’s College Hospital has had an International reputation for clinical, education and research excellence. Some of the foremost names in medical research and practice have worked and trained at King’s. Today, every year, thousands of students and over a million patients attend one of our many campuses to learn and be treated. The strength, depth and resilience that come from an annual turnover of US$1.5 billion and 11,500 staff, allow unequalled opportunities for education, innovation and research. Our proposal is unique in character and identity and is aimed at providing the highest quality of healthcare management expertise.

Background
JSC Partnership Fund is a private equity and venture capital arm of the Government of Georgia.  The Partnership Fund is currently considering the investment and redevelopment of Republican Hospital.
Republican Hospital is an established hospital in central Tbilisi covering a land area of 77,000 m2.  It is a multi-specialty hospital which offers 100 beds.  There is potential to redevelop the site and increase the bed capacity offering a range of services including primary care, trauma and be a leading tertiary centre for Georgia and the surrounding region.  The project is anticipated to be a Public Private Partnership (“PPP”).  If a collaboration with King’s College Hospital goes ahead Republican Hospital could adapt the King’s model of ‘two hospitals in one’ servicing the local population but also being a regional and international referral centre.
The project brings several potential benefits including repatriating a percentage of the outgoing medical tourism market within Georgia, which is estimated to be in the region of $800 million annually (mostly to Turkey); attracting medical tourism from the wider region including parts of Russia, Azerbaijan and Armenia with a combined market of approximately $10 billion; and there is also an opportunity to develop better clinical services for the population whilst benefitting King’s both financially and other opportunities such as education and training, secondments etc.
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Name: LLC “Academician Nikoloz Kipshidze Central
University Clinic” (Common name: Republican
Hospital)

Address: 29 Vazha Pshavela Avenue, Tbilisi, Georgia
Land Space: 77,035 m”

Building Space: 47,972 m?

Floors: 15 (3,000 m* each)

Ownership: State 100%

Territorial Zoning: Zone 01, Sector - 10 (Saburtalo)
Functional Zoning: Special Zone 1 and Recreational
Zone 1*




Clinical Due Diligence

Our clinical due diligence work will look at the clinical services within Republican Hospital and seek to answer the following questions: 

Are they safe?

· people are protected from abuse and avoidable harm.
Are they effective?

· people's care, treatment and support achieves good outcomes, promotes a good quality of life and is based on the best available evidence

Are they caring?

· staff involve and treat people with compassion, kindness, dignity and respect.
Are they responsive to people’s needs?

· services are organised so that they meet people's needs

Are they well-led?

· the leadership, management and governance of the organisation assures the delivery of high-quality person-centred care, supports learning and innovation, and promotes an open and fair culture.

The Clinical Due Diligence will cover the following areas:

· RAG results of findings

· Thorough review of all clinical areas including key policies and processes

· Review of patient experience protocols 

· Review of quality framework including risk framework

We will use the Care Quality Commission (CQC) inspection templates to carry out the due diligence.

We will also cover during the inspection the following areas:

· Review current clinical organisational structure and advise on any efficiencies

· To include medical productivity and review of sample job plans

· Review of baseline clinical capacity plans linked to job plans to address clinical variation to inform improvement plans

· Maximise productivity of locum workforce (if applicable)

· Review of the current building and any existing expansion plans and associated capex
To direct the focus of their inspection, our teams use a standard set of key lines of enquiry (KLOEs) that directly relate to the five key questions we ask of all services – are they safe, effective, caring, responsive and well-led?
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Having a standard set of KLOEs ensures consistency of what we look at under each of the five key questions and that we focus on those areas that matter most.  To enable inspection teams to reach a conclusion, they gather and record evidence in order to answer each KLOE.

Options Appraisal

As part of the Clinical Due Diligence we will carry out an options appraisal focusing on the following:

· The redevelopment and use of existing site for hospital use only

· The redevelopment of existing hospital site (200 beds) with a new build and redevelopment of mixed use for the 12 story block

We anticipate the above to take 4-6 weeks and cost approximately $80,000 plus expenses.
Feasibility Study & Outline Business Case

On conclusion of the Clinical Due Diligence and provided both parties decide to proceed, we will develop a business plan which will broadly cover:

· Vision, strategy and implementation

· Market context

· High level Clinical Services Strategy

· Pricing and insurer strategy

· Marketing

· Organisational strategy

· Outline Sites and buildings

· Financial projections

· Initial strategies re Procurement, FM, Technology

· Key risks and mitigation

· Upside opportunities

We anticipate the process to take 6-8 weeks and cost $100,000.
Our Team

Some of our most senior management and clinical team will take part in the assessment including:

· Mr Simon Taylor, previous CFO of King’s and current Director of Commercial Development with over 20 years’ leadership experience within the NHS
· Professor Anil Dhawan, world leader in his field of Paediatrics

· Mr Parthi Srinivasan, leading liver transplant surgeon 
The on the ground team will be led by one of our Assistant Medical Directors Mr Tj Lasoye who also heads up postgraduate medical training at King’s and Mr Liam Edwards, an experienced clinical assurance professional.  A number of other senior King’s clinicians and experienced professionals from within King’s Commercial Services will be dedicated to the project – for full details of key team members please see the end of the document.

Our Credentials 
King’s College Hospital NHS Foundation Trust 

King’s College Hospital NHS Foundation Trust is one of London’s largest and busiest teaching hospitals, with a unique profile of strong local services and a focused set of specialist services. It opened in 1840 and moved south of the River Thames in 1913. The newest wing was opened in 2003 by HM The Queen. King’s College Hospital became a NHS Foundation Trust in December 2006. This new legal status gives greater freedom to run our own affairs and more formal links with our patient and staff communities. 

King’s is a founder member of King’s Health Partners (KHP), a pioneering collaboration between King’s College London as one of the world’s leading research-led universities, and three of London’s most successful NHS Foundation Trusts to form an Academic Health Sciences Centre. A major focus of KHP is on ‘translational research’: enabling research discoveries to be effectively converted or translated into new treatments for patients as quickly as possible – and ensuring that the outcomes for patients feed back into further research and into the education of future clinicians and researchers. It unites world-leading research, medicine, healthcare and education in order to bring about improvements in health and well-being for patients, in London and world-wide. 

Some facts about King’s:

	· Annual turnover of $1.5 billion

· Workforce 10,500

· 1,600 beds
	· Over 1 million patient contacts a year 

· Successful acquisition of a large acute hospital


Some of our specialty areas include:

	· Liver (largest transplantation centre in Europe)

· Haematology (world-renowned expertise)

· Fetal medicine

· Neurosciences
	· 1 of 3 major trauma centres in London

· UK’s leading speciality stroke centre

· Cardiac services




Role of the Partners:

King’s College Hospital NHS Foundation Trust offers secondary care services to South London and also offers a range of regional and tertiary specialties, notably in liver disease and transplantation, cardiology and cardiothoracic surgery, Haemato-oncology and blood disorders, foetal medicine and neurosciences, providing 1,000,000 patient contacts annually. It was selected for designation as one of three Major Trauma Centres in London with wide support from the southeast London network; it also hosts one of only two Patient Safety and Service Quality Research Centres in England. 

Guy’s and St Thomas’ NHS Foundation Trust provides many specialist/tertiary services including renal, dermatology, general oncology and children’s services, as well as secondary care services in South London. It provides 750,000 patient contacts a year and hosts one of only five comprehensive Biomedical Research Centres in England. 

South London and Maudsley NHS Foundation Trust is the UK’s leading mental health Trust. It provides a comprehensive range of psychiatric services across the London Boroughs of Lambeth, Southwark, Lewisham and Croydon, together with a number of regional and national specialties, with 594,000 patient contacts a year. It hosts the only specialist Biomedical Research Centre in mental health in England. As a partner, South London and Maudsley works with the acute Trust partners to better understand and treat the psychological symptoms often associated with physical illness, leading to improved patient involvement and outcomes.

Health is the dominant and unifying theme at King’s College London which is internationally recognised for the excellence of its biomedical research and offers training not just in medicine, dentistry and nursing but also in a wide range of allied health professions, with around 9,500 students a year in these subjects. It includes the Institute of Psychiatry, and in addition it has unique strengths in social sciences, humanities and law related to health. King’s is the academic partner for all three of the National Institute for Health Research Centres based in the three Trusts – the only university in the UK to partner with one of each type of centre.
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Excellence in Education 
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Our goals in education and training are to: 

· Provide world class, innovative education and training in a wide range of health disciplines

· Create a culture in which learning is informed by research and is at the centre of clinical practice

· Give opportunities for training and development to the entire workforce

· Identify, nurture and train the future leaders of the healthcare professions

· Give opportunities to students who have the talent, but not necessarily the educational qualifications or social advantages, to pursue careers in medicine, nursing and other healthcare disciplines

We are the major provider of healthcare training and education in the UK, providing 9,500 undergraduates and post-graduates and all our staff the highest quality education and training every year. We offer undergraduate and postgraduate programmes in medicine, dentistry, physiotherapy, nutrition and dietetics, psychology, nursing, midwifery and pharmacy, and we also train dental nurses and dental hygienists/therapists. Inter-professional education is well developed and delivered by a multi-professional team to students of all health disciplines. Amongst many awards to our programmes, the midwifery programme is the only one in the UK to be accredited with the prestigious Baby Friendly Award by UNICEF and WHO. Unique educational opportunities have been created through cross fertilisation between King’s College London’s Health and Arts & Science Schools. Examples include a Wellcome Medical Humanities Strategic Award; MBBS programme special study modules covering clinical, basic science, arts, social science and humanities; and over 20 intercalating BSc programmes, including philosophy, medical law and ethics, in addition to more traditional subjects. 
Our education and training builds on our research strengths, and examples include taught postgraduate courses in paediatric allergy delivered by the MRC Centre in Allergic Mechanisms of Asthma; diploma training in cognitive behavioural therapy arising out of seminal work in the Institute of Psychiatry; and the monthly Biomedical Forum of our Comprehensive Biomedical Research Centre, which showcases translational biomedical and clinical research to a wide range of students, trainees and health professionals. 

The Partners deliver a highly sought after Academic Foundation programme, have Walport Academic Fellows and Lecturers in medicine, psychiatry and dentistry, and have the third highest number of Clinical Senior Lecturers. 

Excellence in Research 

The 2008 Research Assessment Exercise (RAE) provides a recent and internationally recognised benchmark of academic research performance amongst UK universities. 83% of King’s College London’s submissions in health subjects were in the top half of their subject groups and 67% were in the top 6 submissions based on power analysis 2, including the Institute of Psychiatry (1st), Dentistry (1st), Cardiovascular Medicine (3rd) Wolfson Institute for Age-Related Diseases (3rd), MRC Centre for Developmental Neurobiology (3rd), Genetics and Molecular Medicine (3rd), Health Services Research (4th), Pharmaceutical Sciences (5th), Reproduction and Endocrinology (5th), and Infection and Immunology (6th). These results provide evidence of research excellence and critical mass across the board. 

The Basic Science Institute carries out core research supporting specialist areas. It aims to sustain and develop areas of international excellence in basic research. Basic science cuts across single disease areas and focuses on processes and mechanisms common to many disease states. It underpins a large range of clinical specialities. 

Our monthly Biomedical Forum brings together leading practitioners to share experience and progress. Strengths in neuroscience, psychiatry and mental health, complemented by disciplines such as medical and molecular genetics, public health sciences and imaging, mean that we deliver better health and wellbeing for the mind and body – for the whole person.

Clinical Academic Groups are brought together consisting of academics, researchers, clinicians and resources whose work is focused on a single specialty or group of specialties. 

We are a member of the Global Medical Excellence Cluster and are already undertaking a range of international projects including: 

· The Global Child Dental Health taskforce 

· 10/66 Dementia Research Group 

· Cecily Saunders Institute World Health Organisations 

· THET at King’s Health Partners 

We have formed The Centre for Global Mental Health (CGMH), in partnership with the London School of Hygiene and Tropical Medicine. The CGMH comprises the largest programme of international mental health research in the UK and aims to establish a centre of excellence fostering research and capacity building in policy, prevention, treatment and care of mental illness worldwide. 

Working with industry 

Our Joint Clinical Trials Office is established with a team dedicated to overseeing the contracting, pricing, initiation, delivery, quality, training and performance of commercial clinical trials. We host the only Wyeth Early Clinical Development Centre in Europe and are developing a relationship with Pfizer, for whom we are the London University, and are currently discussing establishment of a laboratory at Guy’s, focused initially on pain research. We also have strong and growing links with GlaxoSmithKline, for whom we are one of the top four academic partners in the UK. 

In partnership with Quintiles, the largest contract research organisation in the world, we are opening a new unit focusing on commercial trials. The facility will house a Good Manufacturing Practice (GMP) facility, enabling researchers to safely control and manage the manufacture and testing of novel cell and protein therapies. We also have a range of Clinical Research Facilities at each of our major hospital sites. These state of the art facilities encourage more patients and volunteers to participate in clinical studies, while providing the space for health professionals and scientific colleagues to work together and ensure medical breakthroughs benefit the patients at the earliest possible opportunity.
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Excellence in Clinical Care 
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General hospital services 
Guy’s and St Thomas’ and King’s College Hospital offer a full range of general hospital services, including accident and emergency, maternity, elderly care, stroke, trauma, orthopaedics and gynaecology. South London and Maudsley provides hospital and community-based mental health and substance misuse services to people of all ages. 

Specialist services 
Specialist services are provided to up to five million people across Southern England and internationally. Guy’s and St Thomas’ and King’s College Hospital provide specialist services in cancer, haemato-oncology, renal, urology, dental and cardiac services. Guy’s and St Thomas’ offers specialist children’s services, critical care services, dermatology, genetics, lupus, specialist respiratory services and thoracic surgery, whilst King’s College Hospital is a leading centre for fetal medicine, neurosciences and liver, and a Department of Health accredited centre for day surgery innovation and training. 

South London and Maudsley provides the most extensive range of specialist mental health services in the UK, including child and adolescent mental health, behavioural disorders, eating disorders, psychosis and perinatal care.

Excellence in Management 

King’s has a hard earned reputation for the efficient management of its services which has been recognised by both official quality ratings from regulatory bodies as well as awards from independent review organisations. As an Academic Teaching Hospital, we are at the forefront of research and development in healthcare management as well as clinical services. Our performance management structure and systems is regarded as being a ‘best of breed’ system throughout the National Health Service. It emphasises local autonomy to make decisions with corporate visibility and control over resource usage and outcomes. King’s has been designated a Patient Safety and Quality Research Centre.

One of two nationally-designated PSSQ Centres funded as part of the Government’s ‘Best Research for Best Health’ strategy. Its aim is to develop and test interventions to improve quality and safety. There are four separate research programmes; Risk, Innovation, Workforce and Organisational Management. Research findings from these programmes feed directly into improving the overall management processes for King’s and its associated hospitals. In the past year, the UK Government has designated King’s a major Trauma Centre as well as a Hyper Acute Stroke Centre. These designations are recognition both of the quality of clinical services and the ability of the Trust’s management to ensure that systems and processes are robust enough to deal with unforeseen events such as may be encountered in major incidents.
Transformation at South London Healthcare Acquired Hospitals

In October 2013, King’s acquired the South London Healthcare Trust hospitals at Bromley and Orpington. A six month improvement plan was implemented, including:

Quality and Safety Improvements

· Repatriation of pathology services from Lewisham & Greenwich Trust to Princess Royal University Hospital Bromley as a direct result of quality concerns. GP direct access users and the Trust's clinicians have seen immediate improvements. 
· full accreditation for the Hyper Acute Stroke Unit and Stroke Unit at the Princess Royal University  Hospital Bromley in April 2014. 
· Improving the service and access to clinical notes for OP and IP patients. 
· successful completion of a full CQC inspection of the Princess Royal University Hospital Bromley site, with no warnings issued. 
· Implementation of 98hr consultant cover for the labour ward; 
· Cleared backlogs of unreported scans; 
· improved outcomes in Renal and selected cancer sites; 
· Roll out of the Trust's Inpatient  ‘How are we doing’ survey and notable improvements in Friends & Family recommendation  scores and responses; 
· Through pharmacy process improvements - a 35% improvement in TTA times. 
Performance Improvements
The emergency care pathway was broken and substantial improvements were made:

· established a new 9 bed, 6 chair Clinical Decision Unit  next to the Emergency Department for short stay patients
· Increased leadership and staffing across the Emergency Department and medical pathways; 
· established a revised Acute Medical Unit model to drive early review and decision making; 
· established a new community IV service for Cellulitis patients at Urgent Care Centre at Beckenham Beacon 
These measures led to a marked improvement in ED performance despite extremely high levels of attendances and admissions.
King’s Commercial
From our longstanding experience in the healthcare industry, we understand the balancing act required between cost of investment in healthcare and quality of patient care. Our Commercial proposal is hereby presented with this critical balance at the core of our philosophy. 

King’s College Hospital’s professional nurse, medical and educating and training teams have the requisite experience to carry out a comprehensive clinical due diligence on Kingdom Hospital, Saudi Arabia.

Our commercial consultancy has access to the full range of academic, clinical and management experts providing services at one of the leading academic health sciences in the world - King’s Health Partners.  We combine our global expertise, reflecting over one hundred years of accumulated institutional experience, to help our clients develop propositions, products and services for markets where value is the emerging currency.

Experience

Chelsea and Westminster Hospital

The Chelsea and Westminster Hospital was a major healthcare development and the last major acute hospital to be developed in central London. It was a very ambitious design in that it required the development of a large emergency hospital within a densely packed urban area. It contains 430 beds and full facilities for the complete range of healthcare provision such as critical care facilities, operating theatres, diagnostics and outpatient clinics. The commissioning and transfer of services from other hospitals to the new facility was a complex operation. 

Mr. Ahmad Toumadj, the current Director of Capital and Estates at King’s and a Director of King’s Commercial, successfully directed the project build and commissioning.

These are just two examples of projects that the King’s team has successfully commissioned. As a result of this extensive experience, we have developed a well-tested set of policies, procedures and operational methods that can bring many benefits in terms of accelerating commissioning time, reducing risk and delivering cash savings. These benefits can only be achieved through learning from first-hand experience. 
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Chelsea and Westminster Hospital
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International Projects

Kingdom of Saudi Arabia

Training & Education

King’s has developed a nurse education programme with King Fahad Medical City to train Saudi nurses in the UK to attain BSc (Hons) in nursing studies. The programme includes a 3 year bridging/top-up degree for nurses with diplomas and a 4 year degree for unqualified nurses. As part of the programme King’s is able to offer English language training delivered either in Saudi Arabia or the U.K. A key component of the degree is that work placements at U.K teaching hospitals will make up 50 per cent of the degree. 

Management Consultancy

King’s contracted with the FAS Saudi Holding Co to produce a detailed feasibility report on the building, commissioning and operation of a private hospital in Riyadh and is currently negotiating with other organisations to provide similar services.

King’s has a collaborative agreement with Dallah Hospital and is undertaking a feasibility study into the viability of development homecare services in the Kingdom.

King’s has the support of the Saudi Ministry of Health to introduce its performance management system (Veritas) into MoH hospitals across the Kingdom.

United Arab Emirates

Shining Towers, Abu Dhabi

We have established a day case outpatient based clinic in Abu Dhabi.  The service proposition for the Centre is focussed on specialities where there is an identified need in Abu Dhabi and which can be performed safely in an ambulatory setting. 

· State of the art endoscopy unit (adult & children)

· Family Medicine

· Paediatrics

· Fetal Medicine

· Hepatology

· Obstetrics & Gynaecology

· Supported by:

· Scanning

· Comprehensive laboratory with the support of King’s Health Partners

· In-house Pharmacy

[image: image25.jpg]


[image: image26.jpg]


Shining Towers Clinic
Dubai – King’s College Hospital Dubai
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OUR SERVICES

Management consultancy

Our clinically-led Management Consultancy service has access
to the full range of the Trust's academic, clinical and
management experts providing services at one of England’s
leading academic health science centres - King’s Health
Partners.

We combine our global expertise - which reflects more than 100 years of v
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We are leading on the establishment of the $200m King’s College Hospital Dubai (pictured top of page). Set to open in 2018, the 100-bed, state-of-the-art facility will focus on four main treatment areas – paediatrics, endocrinology, orthopaedics, and obstetrics and gynaecology – as well as providing other acute and general medical services.

It will be supported by three further King’s College Hospital outpatient clinics in Dubai, the first of which will open in 2017. King’s project partners are Ashmore Group plc in the UK and Al Tayer Group and Dubai Investments PJSC in the UAE.

India
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King's College Hospital: Dubai and
Chandigarh

Dubai

We are leading on the establishment of the $200m King's College Hospital
Dubai (pictured top of page). Set to open in 2018, the 100-bed, state-of-the-
art facility will focus on four main treatment areas - paediatrics,
endocrinology, orthopaedics, and obstetrics and gynaecology - as well as
providing other acute and general medical services.

It will be supported by three further King’s College Hospital outpatient clinics
in Dubai, the first of which will open in 2017. King's project partners are





We are advising on the design and creation of the first of a planned 11 UK-Indo Institutes for Health across India. King’s College Hospital Amravati (pictured above) will be part of King’s extended family and focus on providing the people of Andhra Pradesh with healthcare which reflects the best of British in terms of quality, efficiency and ethical standards.

We are advising on the clinical and governance infrastructure along with the quality assurance framework to ensure that the service quality reflects our standards. The new 1,000-bed hospital will also provide the opportunity for patients with complex conditions to be referred to London for treatment. King’s project partner is Indo UK Healthcare Pvt Ltd.

Cyprus

Clinical Collaboration

King’s has an agreement with Archibishop Makarios III Hospital in Nicosia, Cyprus to establish and develop paediatric gastroenterology, hepatology and nutritional services of international quality and standing. Progress to date includes:

· Establishing specialist hepatology & gastroenterology clinics lead by King’s clinicians

· Training of local lead paediatricians and other clinicians to co-ordinate care

Other international activity includes:

· Somaliland where King’s undertakes healthcare management and development under a grant made by the European Union

Quality Assurance
Administration and management of our hospital and clinical units

King’s has a hard earned reputation for the efficient management of its services which has been recognised by both official quality ratings from regulatory bodies as well as awards from independent review organisations. As an Academic Teaching Hospital, we are at the forefront of research and development in healthcare management as well as clinical services. Our performance management structure and systems is regarded as being a ‘best of breed’ system throughout the National Health Service. It emphasizes local autonomy to make decisions with corporate visibility and control over resource usage and outcomes. 

Until 2012, King’s was one of two nationally-designated Patient Safety and Quality Research Centres, funded as part of the Government’s ‘Best Research for Best Health’ strategy. We looked at how services are both organised and delivered, studying safety and quality practices in the health care sector as well as drawing upon knowledge and best practice from other industries. Research findings from these programmes feed directly into improving the overall management processes for King’s and its associated hospitals.  

Since 2013, King’s has been a National Institute for Health Research funded Collaboration for Applied Health Research and Care (CLAHRC). This Centre will work closely with industry, including pharmaceutical companies, software companies and medical device manufacturers to make sure that patients benefit from innovative treatments and techniques that could revolutionise health care. 
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As part of a reconfiguration of services, the UK Government has designated King’s a major Trauma Centre as well as a Hyper Acute Stroke Centre. These designations are recognition both of the quality of clinical services and the ability of the Trust’s management to ensure that systems and processes are robust enough to deal with unforeseen events such as may be encountered in major incidents. 

……………………………………………………………………………………………………………………..
Key Clinicians
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	Prof Anil Dhawan, Clinical Director Child Health and Joint CAG Lead King’s Health Partners

Anil Dhawan is a Consultant Paediatric Hepatologist and was trained at King’s College Hospital, London.  He subsequently attended the University of Nebraska Medical Centre, Omaha, Nebraska where he got first-hand experience in Intestinal transplantation and Human Hepatocyte transplantation.

Prof Dhawan is currently the Director of Paediatric Liver GI and Nutrition Centre and is the Director of King’s Cell Therapy Unit at the Wellcome/NIHR Clinical Research Facility at King’s College Hospital.  His clinical research interests are long term outcome of Liver Transplant recipients acute liver failure, Wilson Disease and Non Alcoholic Fatty Liver Disease.

Prof Dhawan heads the Hepatocyte Biology and Transplantation group, that has pioneered the use of cryo-preserved human hepatocytes for clinical use, has developed in house technology to transplant hepatocytes embedded in alginate beads without using immunosuppression in the treatment of acute liver failure in new born babies. 

Prof Dhawan has published over 200 peer reviewed papers in areas of paediatric liver disease and hepatocyte transplantation.  He has edited 3 books.  He is the President Elect of Cell Transplantation Society.
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	Mr Parthi Srinivasan, Consultant Liver and Pancreatic Liver Surgeon, King’s College Hospital
Born and educated in India, I obtained my medical qualifications from the Madras Medical College, University of Madras in 1989. I then trained in General Surgery in the Republic of Ireland and UK respectively, and was awarded Fellowship of the Royal Colleges of Physicians and Surgeons, Glasgow in 1993. After completion of Higher Surgical Training as a Calman Registrar in North London I was appointed to King’s College Hospital as Senior Clinical Fellow in Liver Transplantation and Hepato-Pancreato-Biliary Surgery in 1997. 
I was awarded FRCS (Gen Surg) with sub speciality interest in Transplantation by the Royal College of Surgeons in 2003 and joined the GMC list of Specialist Surgeons. In 2006 I was appointed Consultant Surgeon at King’s College Hospital. I have performed over 800 Liver Transplant operations, 1000 complex liver and pancreatic resections, and many major laparoscopic procedures including liver resections and distal pancreatic resections. 
My main interests include Liver Transplantation, Liver Transplantation from Living Donors, Surgery for Malignant Diseases of the Liver, Biliary Tract and Pancreas and the application of modern techniques such as Laparoscopic Surgery in management of patients with Hepato-Pancreato-Biliary diseases.




Our Team – Key Individuals
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	Simon Taylor, Director of Commercial Development
Simon has been employed at King’s in various roles since 1991 and was appointed to the new role of Chief Financial Officer in 2009. He is responsible for oversight of the project and for externally managed organisations and commercial services. In 2015, due to the rapid expansion of the commercial portfolio, he moved to a new role providing overall leadership to the KCS group of companies and King’s International Private Hospital.
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	Mr Tj Lasoye, Director of Medical Education & Assistant Medical Director, Consultant & Honorary Senior Lecturer in Emergency Medicine

Tunji Lasoye was appointed Consultant and Honorary Senior Lecturer in Emergency Medicine in 2002. He served as Clinical Lead for the Emergency Department from 2005 to 2011. He was appointed Director of Medical Education in 2005 and Assistant Medical Director in 2011. He oversees the training and development of the medical workforce within the Trust. He is the Trust Lead for medical appraisal, chairs the Medical Education committee and the Local Task Force. He also oversees the Trust coaching and mentoring scheme for doctors.  



	
	Dr Angela Grainger, Nurse Education & Research Lead

Visiting Professor of Nursing, London South Bank University

Visiting Senior Lecturer, Florence Nightingale School of Nursing & Midwifery, King’s College London University
Dr. Angela Grainger, Assistant Director of Nursing, has the lead portfolio for Nursing and Midwifery Education, and Research. Angela is a Professor of Nursing and has a lot of experience in delivering International and European Education Programmes. Angela also teaches research methodologies and supervises nursing and midwifery research studies, including doctoral (PhD) supervision, and external examination of theses. Her own clinical area in which she still practices is adult and paediatric trauma.
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	Satya Bosman, Divisional Manager, King’s Commercial

As the London lead for the GCC region, Satya is well versed in managing international projects. She has carried out market analysis in various healthcare systems in the Middle East and Africa and heads King’s Commercial’s provision of Training and Education services. She is also the King’s Commercial interface with the clinical body at King’s
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	Liam Edwards, Associate, King’s Commercial

Liam Edwards, a nurse by profession has worked in the UK’s National Health Service for over 25 years. He currently provides clinical assurance to North West London Health Commissioners whilst working with Hospitals to Improve quality of all aspects of patient safety and quality. He oversees one of the largest Hospitals in London. This involves both clinical visits and formal key lines of enquiry to the Provider whilst working with external agencies and stakeholders such as NHS England and NHS Improvement.
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	Ahmad Toumadj, Director of Capital, Estates & Facilities

Ahmad holds a Master's degree in Architecture from University College London and is a Fellow of The Chartered Institute of Building.

After working in the construction industry, he joined the National Health Service in 1979 where he has worked as a Technical Officer and Director of Capital, Estates and Facilities in a number of organisations.

During his thirty four years tenure in the National Health Service he has been responsible for the commissioning of the Chelsea & Westminster Hospital, and the master planning of St George’s Hospital.

Ahmad has been employed by King’s College Hospital since 1997.  He has overseen its modernisation and the commissioning of its flagship Golden Jubilee Building
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	King’s Commercial
Fetal Medicine Research Institute
16-20 Windsor Walk
London SE5 8BB

	

	Phone: +44 20 3299 1098
Email:
kch-tr.EnquiriesKingscommercial@nhs.net
	For more information about the services offered by King’s Commercial please go to www.kchcommercial.com 
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Bringing together some of the nation’s best doctors, nurses and healthcare professionals, we deliver, through our seven hospitals and over 150 community based service centres, world-class care to over two million patients every year. 





The three NHS Foundation Trusts provide a comprehensive range of general hospital services, as well as the widest range of specialist services in the UK, including mental health services and services to promote psychological well-being. 





In 2009, King’s Health Partners were chosen to host one of three new major trauma centres and one of eight hyper acute stroke centres for the Capital. These will both be located at King’s College Hospital. 
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